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Books by Joe Tye (and with Bob Dent)

Joe Tye is Head Coach of Values Coach. He 
works with healthcare organizations helping 
them build a more positive Culture of 
Ownership. He speaks nationally on topics 
of culture and leadership.

LinkedIn: LinkedIn.com/in/joetye

HeartManagement is a job description; leadership is a life decision. 
Nurses do not need a management title to be the sort of leader 
who inspires and influences others. And in today’s dynamic and 

turbulent healthcare environment, we need leadership in every corner, not 
just in the corner office.

This book is both a celebration of the nursing calling and a practical guide 
to being a better nurse leader. Bob Dent and Joe Tye share values-based 
life and leadership strategies that every nurse leader needs to know and 
practice. In this book they will challenge you to be the nurse leader who 
leads from the heart, and who inspires others to see themselves as leaders 
no matter what their job title happens to be.

The book is structured around The Twelve Core Action Values, a program 
that has been central to the cultural transformation at Midland Health and 
many other organizations and which, more importantly, has been trans-
formative in the lives of thousands of people who have made a personal 
commitment to practicing the values-based life and leadership skills 
featured in that course.

Dr. Bob Dent is Senior Vice President, Chief Operating 
and Chief Nursing Officer of Midland Memorial Hospital 
in Midland, Texas. He has served in leadership roles for 
many regional and national organizations, including most 
recently as 2018 President of the American Organization of 
Nurse Executives.

Joe Tye is CEO and Head 
Coach of Values Coach Inc., 
which works with healthcare 
organizations to design and 
build a culture of ownership 
on a foundation of values.
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The best nurse leaders are  
those who lead from the heart

Values-Based Leadership for  
Healthcare Organizations
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Pray Pray WWhat is the real message in the Book of Job? The 

conventional interpretation goes something 

like this: Bad things happen to good people 

so don’t question God, just buck up and bear it. If it doesn’t 

kill you it will make you stronger.

In Pray for Your Friends, Joe Tye makes the case that there is 

a more sublime, more empowering, and ultimately more 

human message. It’s the message embodied in God’s final 

instruction to his servant Job: Pray for your friends. 

This book will give solace and strength to anyone struggling 

through a time of trials. God’s message from the Book of 

Job is not just about patience and endurance, it is about 

compassion and community. It’s about the prayer that 

saved Job, and that just might save you as well.

The 8 Prayers of Job

a radical new understanding of  
the oldest book in the bible

An Ancient Antidote  
to Today’s Polarized World
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Joe Tye 
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JOE TYE is the author of previous books 

on personal motivation, leadership, and 

organizational culture. He and his wife Sally live 

on a small farmstead in Iowa and their second 

home is a tent in the Grand Canyon. 

https://www.Linkedin.com/in/JoeTye


Values Coach Inc.
Helping Hospitals Build a Culture of Ownership

on a Foundation of Values

Excerpts from the forthcoming book, scheduled for publication July, 2022.

Contact the author: 
Email: Joe@ValuesCoach.com  

Cell: 319-389-3889
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A leader is someone 
who helps you reach 
goals you did not 
believe you could 
achieve by helping 
you become the 
person you did not 
know you could be. 



Our Guiding Insights
Because organizational culture is shaped by the collective attitudes 
and behaviors of the people who work there, culture will not change 
unless and until people change. It takes courage and a commitment 
to values to acknowledge that you need to be part of changing 
culture by changing yourself.

But change is hard. We have all had New Year’s Resolutions show 
up dead on arrival. People will only commit to sustained changes in 
their attitudes and behaviors if that change is inspired by their own 
personal values.

The best way to help people be better employees is to first help 
them be better parents, better citizens, better people by defining 
and living out their own personal values. 

“I got a whole new team and didn’t have to 
change the people because they changed 
themselves.”

Paul Utemark, (then) Chief Executive Officer 
Fillmore County Hospital, Geneva NE

Insight
1

Insight
2

Insight
3

The Gold Standard of Positive Culture Change
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The Twelve Core Action Values
ReleNtless Leadership

ReleNtless Optimism

ReleNtless Determination

ReleNtless Focus on Values



Core Action Value #11

Service Matters
Among the people I admire most are those who turn their own grief into a gift 
for others. Mark and Bonnie Barnes transformed their sorrow following the death 
of their son Patrick into the spark that launched the DAISY Foundation, which 
continues to be a beautiful gift to the world’s nurses.

More than two million nurses around the world have been nominated for DAISY 
Awards. Nurses who have been honored with a DAISY Award see it as one of the 
biggest highlights of their career. Visit any healthcare organization that has embraced 
DAISY and you will feel the difference. 

Mark and Bonnie, this one’s for you with love and admiration.

Joe 

Saturday’s Promise of  
The Self Empowerment Pledge

Though I might not understand 
why adversity happens, by my 
conscious choice I will find 
strength, compassion and grace 
through my trials.



Dedicated to Mark and Bonnie Barnes

Cofounders of the DAISY Foundation

Beyond Gratitude

For all you have done for the world’s nurses 

and for the nursing profession
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Values Coaches at Children’s Hospital New Orleans
Dear Nurse Leader,

This is the ultimate paradox of life: Whatever you 
most need in life will be hardest for you to find at 
precisely the time you need it the most.

It’s easy to be courageous when your fears are 
small and you have friends at your side. It’s hardest 
to find courage when you feel alone and the fears 
are monstrous.

It’s easy to persevere when you’re well-rested and 
the obstacles are speed bumps. It’s hardest when 
you’re exhausted and as soon as you’ve climbed 
over one brick wall you immediately run into 
another.

It’s easy to be motivated when the sun is shining 
and everything is going your way. It’s hardest when 
the storms are raging on the outside and on the 
inside, and you just want to crawl under the bed 
and pull the door shut behind you.

Anyone who has ever looked back on adversity and 
been able to say it was the best thing that could 
have happened, or at least say that something 
positive came out of it, experienced a moment of 
truth when they had to choose the hard path over 
the easy one.

The same thing applies to organizational culture. 
It’s easy to work on culture when the hospital 
is fully staffed and has 2 years’ worth of cash on 
hand in the bank. People get to go to conferences, 
committees work on fun projects for employee 
engagement, leadership development is a high 
priority, and staff training opportunities extend 
beyond mandatory compliance and  
EHR classes.

The pandemic of the past two years has not been 
one of these times. In each of the 40+ years I’ve 
been in healthcare I’ve seen headlines about “the 
healthcare crisis.” This is the first time I have 
believed that term to be warranted. It’s at a time 
like this that it’s most tempting for leadership 
to freeze investments in travel, training, and 
celebration. But that is precisely when those things 
are needed most! As Admiral Eric Olson wrote 
in his McKinsey Quarterly article The War on the 
Coronavirus: “Culture [cannot] be sacrificed in a 
crisis. A culture left untended will go someplace 
the leader does not want it to go, and once it does, 
it’s impossible to get back.”

Since starting Values Coach in 1996, I have focused 
on two priorities. The first is helping hospitals 
build a more positive Culture of Ownership. I’ve 
developed a structured process for crafting a 
Cultural Blueprint for the Invisible Architecture 
of core values, organizational culture, and 
workplace attitudes. I call this the Blueprint 

Spark Plugs: Values Coaches with the INSPIRED Award at 
Midland Memorial Hospital
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Behind the Blueprint. When it 
comes to both employee and 
patient experience, Invisible 
Architecture has a bigger impact 
than the visible architecture of 
bricks and mortar. 

If your Invisible Architecture 
is not helping you recruit and 
retain nursing staff, then you are 
missing an opportunity. 

The second is helping the 
people who work in those 
hospitals achieve their own 
personal goals by doing a better 
job of living their values. The 
Twelve Core Action Values is 
a 60-module course on values-
based life and leadership skills 
that has helped thousands of 
people clarify and act upon their 
values.

These two priorities are 
intimately related. You build 
a Culture of Ownership on a 
Foundation of Values. Culture 
does not change unless and until 
people change, but people will 
not change unless that change is 
inspired from within, from their 
own personal values. Ownership 
evolves when personal and 
organizational values align.

I spent a day with Values 
Coaches at Children’s Hospital 
New Orleans (CHNOLA). As 
a result of their commitment 
to The Twelve Core Action 
Values they had each, without 
exception, either achieved or 
were pursuing an advanced 
degree and/or certification.

I also asked each coach to share 
a story from one of their classes, 
something that had touched 
them personally. They spoke 

of colleagues having set aside 
painful emotions and toxic 
grudges, of having overcome 
the fears prevening them from 
pursuing important goals, 
and of taming the malignant 
echo of negative self-talk that 
had pushed them into an 
emotional swamp of anxiety 
and depression. When everyone 
had recounted their story, I 
remarked that they’d been able 
to achieve with a 2-day course 
what some people were not  
able to accomplish with years  
of therapy.

Joel Barker, author of the book 
Paradigms, defines a leader 
as someone who takes you 
to a place you didn’t know 
you wanted to go. I like that 
definition because it implies 
creating a vision of that place, 
and then inspiring people to 
make the journey.

My definition is more personal. 
A leader is someone who helps 
you reach goals you did not 

believe you could achieve by 
helping you become the person 
you did not know you could be. 

Leaders inspire and influence 
others through their examples 
by living their values. 

That’s what each of the Values 
Coaches at CHNOLA were 
doing in their classroom. That 
is how culture changes and how 
organizations go from good to 
great. By helping individuals 
who make up their culture 
achieve their most authentic 
goals and become the people 
they are meant to be.

The purpose of this book is to 
help you as a leader include 
values in your work to coach 
your colleagues to be better 
performers and mentor them to 
be better people. Beginning with 
the example you set yourself.

Joe Tye  
Founder and Head Coach 
Values Coach Inc.

The Pickle Squad at Methodist and Methodist Children’s Hospital in San Antonio 
presenting a Pickle Challenge for Charity check to the HCA Hope Fund
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Why this matters now more than ever
The COVID-19 (Covid) pandemic is like 
Halley’s Comet, which blazes a path across 
Earth’s sky once every 75 years, pulling a long 
tail in its wake, a spectacle someone might see 
once in a lifetime and will never forget. Long 
after Covid has become an endemic disease 
against which a growing number of people will 
have some level of immunity, the pandemic 
will leave behind a long tail of personal 
grief, emotional trauma, career and financial 
dislocation, anger and anxiety.

Many of the challenges imposed upon 
healthcare organizations by the pandemic are 
preexisting problems that Covid has worsened, 
in some cases dramatically so. Even before 
Covid, caregiver burnout was already a serious 
problem. Now not only are we seeing significant 
increases in burnout across all of the healing 
professions, but there is a growing incidence of 
post-traumatic stress disorder (PTSD) among 
healthcare workers, which will almost certainly 
increase in the years to come. Many of the 

causes of moral distress and moral injury, which 
were present before the pandemic, have been 
greatly magnified by the stress and challenges 
that people at every level have confronted for 
the past two years.

As the Covid virus inevitably becomes an 
endemic disease, we must sustain a commitment 
to care for the mental and emotional wellbeing 
of those who gave so much, and often sacrificed 
so much, during the pandemic.

Now more than ever leaders (and as we shall 
see, whether or not we have a management title, 
we are all leaders) must focus on the things that 
really matter. 

As important as stress management, peer 
counseling, enhanced recruiting and retention 
practices and the like are, the only way we 
will truly address the harm that people have 
experienced over the past several years is a 
commitment to shared personal values.

Adapted from “Caring for Covid’s Emotional 
Long Haulers” by Tye J, Blake N, Long K,  
Luu A, and Tye A in Nursing Management, 
March 2022 – Scan QR code for article

Now more than ever, healthcare 
leaders need to focus on the things 

that really matter
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The Pandemic’s Emotional Toll – A Snapshot
of healthcare workers reported increased emotional exhaustion in the last 3 months 
with more than half reporting physical symptoms; only 30% of nurses feel like they 
have adequate emotional support.
Mental Health America

of nurses report their mental health has been negatively impacted over the past year, 
with 36% reporting that it has been significantly impacted.
Vivian Health

of nurses are not or not at all emotionally healthy, including 51% of nurses aged 25-34.
American Nurses Foundation

of nurse leaders report the emotional health and wellbeing of staff as their #1 
challenge, a 53% increase from July 2020 to August 2021.
American Organization for Nursing Leadership

of nurse leaders say that the current level of staff burnout is not sustainable. 
New Mexico Organization of Nurse Leaders

of nurse leaders report being very concerned at the levels of anger and anxiety they 
are seeing among staff. 
Association of California Nurse Leaders

of critical care nurses believe patients who choose not to be vaccinated undermine 
nurses’ wellbeing.
American Association of Critical-Care Nurses

of nurses do not believe the healthcare system makes a priority of their mental health 
and wellbeing.
Trusted Health

of nurses say they feel sad or depressed more often than before the pandemic and 
more than a third “feel traumatized by their experiences caring for patients.”
National Nurses United

The light at the end of the tunnel is a flickering torch. It is our role as leaders to pick up that torch 
and carry it to illuminate the way for those who are still struggling through the tunnel behind us, 
and to light the way into the tunnels that we know lie before us. This book is a guide to becoming 
the kind of leader we need to carry that torch.

82% 

83% 

34% 

75% 

65% 

41% 

76% 

63% 

42% 
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We’ve been here before

I’ve worked in healthcare for 
40+ years and every year there 
seems to be a new headline 
about “the healthcare crisis.” 
The pandemic and collateral 
social, political, and economic 
turmoil of the past several 
years is the first time I have 
felt the term “crisis” is truly 
warranted. In any crisis, it’s 
useful to learn from those who 
have experienced their own 
crises in the past.

It’s hard to imagine a more 
dire healthcare crisis than that 
which confronted Florence 
Nightingale at the Scutari 
Barrack Hospital in 1854 in 
the middle of the Crimean 
War. Shortly after arriving, she 
wrote to a friend that “surely 
this is the kingdom of hell.”

The “hospital” was filthy and 
badly maintained; medical 
care, when given at all, was 

abysmal; basic supplies were 
lacking; wounded soldiers, the 
poor blokes had taken a bullet 
for their Queen, were lying 
unattended on bloody straw 
wearing uniforms they’d worn 
on the battlefield days, or even 
weeks, earlier.

In the midst of this 
“catastrophe unparalleled” 
Florence defined what it 
means to be a nurse and 
established nursing as a 
legitimate profession.

Less well appreciated today, 
but equally important, during 
those two years at the Scutari 
Barrack Hospital, Florence 
also created a blueprint for 
the hospital as we know it 
today. Scan the QR code 
below to download my essay 
on Florence’s lasting legacy 
(adapted from the afterword 
of the special pandemic 
edition of my book The Florence 
Prescription). Everyone knows 
that Florence’s legacy lives on 
in nursing. 

But did you know that 
Florence had a comparable 
impact on defining supply 
chain management (which 
in her day was called 
procurement)? That in 
establishing the first hospital 
housekeeping and laundry 
services, she also established 
timeless principles for 
infection control? That 
management practices we 
think of as new – including 
leadership rounding and 
patient experience – were 
prefigured at the Scutari 
Barrack Hospital by the Lady 
with the Lamp? Did you know 
that Florence was the first 
person to ever calculate cost 
per patient day in a healthcare 
facility? 

Florence’s countryman 
Winston Churchill famously 
said that it would be a shame 
to waste a good crisis. Florence 
was never one to waste a crisis. 
We can learn much from her 
example.

“One does not have to look far today to see that many of 
Florence Nightingale’s greatest concerns remain ours too.”

Mark Bostridge:  
Florence Nightingale: The Making of an Icon

Adapted from the 
afterword of the pandemic 
edition of The Florence 
Prescription.
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Why nursing is the most trusted profession – 
year after year after year
Each one of the 700,000 white flags in 
Suzanne Firstenberg’s soul-touching exhibit In 
America: Remember on the U.S. National Mall 
represented one American who died of Covid 
(as of this writing we are closing in on one 
million). When I spoke with her, Suzanne told 
me that each flag was at the center of a series 
of concentric circles of grief. Every death had 
an impact on a family, an organization, and a 
community. And on a healthcare facility and the 
caregivers who work there.

Almost every one of the heartbreaking stories 
represented by these 700,000 white flags had 
this one thing in common.

Whatever their ages, ethnic backgrounds, 
or political affiliations; whatever part of the 
country they happened to live in; whatever 
their opinions about vaccinations, and whether 
or not they themselves were vaccinated or 
had chosen not to be, each one of the people 
represented by these flags had been cared for 
by a nurse. 

They might have spoken their last words to a 
nurse, had a nurse holding their hand as they 
passed on. And after their deaths, their families 
were likely comforted by a nurse.

Tragically, some of these white flags represented 
nurses and other caregivers who died in the line 
of duty while caring for Covid patients. They too 
were almost all under the care of their fellow 
professionals before they died.

It did not matter what their nurses’ ages, ethnic 
backgrounds, or political affiliations were. It did 
not matter what region these nurses were from 
or where they went to nursing school. It did not 
matter what their personal opinions were about 
people who got sick after choosing to not be 
vaccinated. Every nurse gave each patient the 
very best care and compassion they could under 
the circumstances.

If you want to know why year after year after 
year nursing is rated as the world’s most trusted 
profession, you don’t have to look any farther 
than this.

“Each flag is at the center 
of a series of concentric 
circles of grief.”

Suzanne Firstenberg
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Now more than ever, we need to come  
together around the shared values that unite  
us in our humanity
Your values define who you are, what you stand for, and what you won’t stand for. One of the most 
important investments you can make in yourself is crystalizing your own personal values statement. 
One of the most important investments you can make in your hospital is helping your people think 
about their own personal values, and how those values align with the values and the mission of 
the organization. Even in – especially in – a crisis. As Paul Kempinski, CEO of Children’s Mercy in 
Kansas City, put it in an article in Journal of Healthcare Management: “Values are not weights that hold 
organizations back during a crisis; they are the compass that points the way forward.”

One definition of insanity is doing the same thing over and over and expecting a different outcome. 
If you wish to change the outcomes in your life, or in your organization, attitudes and behaviors 
must change. 

But people will not change their attitudes and behaviors because the boss told them to do so or 
because it’s part of the latest program of the month. People will only make and sustain fundamental 
changes if those changes are inspired by their own core values.

Scan QR code for my article  
“Living Your Values in Challenging 
Times” from Nurse Leader, April 2022

“The best managers think of 
themselves as playing coaches.”

Robert Townsend:  
Up the Organization
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The Values Behaviors Outcomes  Continuum 
Many of the items one sees in a corporate statement of values are not values at all. They are 
behaviors or outcomes.

Safety, quality, excellence, customer or patient satisfaction, productivity and profit are not values, 
they’re outcomes.

Compassion, professionalism, competence, and teamwork are not values, they’re behaviors.

Some things can be both a behavior and an outcome. I treat people with respect (a behavior) but 
someone must earn my respect (an outcome).

There’s nothing wrong with including outcomes in a statement of values, as long as you are clear 
about the behaviors that are required to achieve those outcomes. And there’s nothing wrong with 
having behaviors in a statement of values, as long as you are clear about the underlying value that 
inspires those behaviors.

In The Speed of Trust, Stephen M. R. Covey says the absence of trust is like a tax that makes everything 
cost more and take longer. Trust is really important! But trust is not a value, it is an outcome, 
something that must be be earned.

The behaviors that earn trust include honesty, reliability, and humility. The underlying value that 
inspires these behaviors is Integrity. 

Values… Inspire behaviors… That lead to outcomes.
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“If we lose sight 
of our vision and 
bury our values, 
then we have lost 
our soul.”

David Whyte: The Heart Aroused
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What are  
your values?

Over the years I’ve asked hundreds of people 
this question. Almost no one has a good answer. 
To be sure, they all have good values and usually 
make a good faith effort to practice those 
values, but it is the rare individual who has 
actually articulated those values in the form of a 
personal statement.

Very few conduct a regular personal review of 
how well their attitudes and behaviors comport 
with those values. It’s even more rare for 
someone to have thought about how they make 
decisions when values conflict, a painful choice 
that every parent who has ever had to choose 
between tough love and unconditional love has 
experienced. Because moral injury is often the 
result of having to choose between important 

but conflicting values, these are seriously 
important questions today.

Most people have not thought about the 
distinction between core values and the things 
they value, and often confuse the two. You 
value your family, your health, and money in 
the bank, but these are not values. Likewise, 
people do not distinguish between values and 
outcomes. I value being trusted and respected 
by others, but these are not values, they are 
outcomes. I earn trust and respect by being 
honest and reliable, behaviors that are inspired 
by my commitment to the value of integrity.

Because people don’t really 
know what their values  

are, we tell them
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These Are Your Values
In creating the course on  
The Twelve Core Action 
Values, I started with this 
question: What are the values 
that are universal and eternal, 
the values we all aspire to 
no matter what our religious 
belief or non-belief, political 
opinions, ethnic background, 
or job title happens to be?

As you read through this book, 
I know you will agree with 
me that these are your values. 
From Core Action Value #1 
Authenticity through Core 
Action Value #12 Leadership, 
these are the values that you 

aspire to live yourself. These 
are the values that you want 
to see reflected in how your 
colleagues do their work and 
honor their relationships. And 
if you’re a parent, these are 
the values that you want your 
children to learn. And these 
are the values it takes to create 
a great organizational culture.

We have seen people make 
incredible, and in some cases 
miraculous, changes in their 
lives as a result of taking a 
course on The Twelve Core 
Action Values. We have heard 
from leaders at many of the 

hospitals we work with how 
The Twelve Core Action Values 
and related work on building 
a more positive Culture of 
Ownership has helped them 
better weather the Covid 
storm.

This leadership handbook 
includes highlights from that 
60-module course on values-
based life and leadership skills, 
and the strategies that will 
help you be a better coach 
and mentor for members of 
your team. Beginning with you 
yourself.

Master Values 
Coach Lori Forbus 
in the Culture 
of Ownership 
Classroom at 
Midland Memorial 
Hospital

“The Twelve Core Action Values is like graduate 
school for the 7 Habits. This course is a great way 
to cultivate and nurture leadership talent at every 
level of your organization.”

David G. Altman, Chief Operating Officer 
Center for Creative Leadership
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Core Action Values 1-6 
Laying a Solid Foundation of Personal 

Character Strength

Core Action Value #1 – Authenticity 

1. Self-Awareness  3. Self-Belief

2. Self-Mastery 4. Self-Truth

Core Action Value #2 – Integrity 

1. Honesty   3. Humility

2. Reliability   4. Stewardship

Core Action Value #3 – Awareness 

1. Mindfulness 3. Empathy

2. Objectivity  4. Reflection

Core Action Value #4 – Courage 

1. Confrontation  3. Action

2. Transformation 4. Connection

Core Action Value #5 – Perseverance 

1. Preparation  3. Toughness

2. Perspective  4. Learning

Core Action Value #6 – Faith 

1. Gratitude   3. Love

2. Forgiveness  4. Spirituality

“People who are clearest about their personal 
vision and values are significantly more 
committed to their organizations.”

James Kouzes and Barry Posner:  
A Leader’s Legacy
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Core Action Values 7-12 
Taking Action to Achieve Goals and  

Make a Difference

Core Action Value #7 – Purpose 

1. Aspiration   3. Selflessness

2. Intentionality 4. Balance

Core Action Value #8 – Vision 

1. Attention   3. Articulation

2. Imagination  4. Belief

Core Action Value #9 – Focus 

1. Target  3. Speed

2. Concentration 4. Momentum

Core Action Value #10 – Enthusiasm 

1. Attitude    3. Curiosity

2. Energy  4. Humor

Core Action Value #11 – Service 

1. Helpfulness  3. Compassion

2. Charity  4. Renewal

Core Action Value #12 – Leadership 

1. Expectations  3. Encouragement

2. Example  4. Celebration

“The only natural law I’ve witnessed in three  
decades of observing successful people’s efforts 
to become more successful is this: People will do 
something – including changing their behavior – only 
if it can be demonstrated that doing so is in their 
own best interests as defined by their own values.” 
(emphasis in original)

Marshall Goldsmith:  
What Got You Here Won’t Get You There
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Core Action Value #1 

Authenticity Matters
The greatest triumph of the human spirit is to become the person  
you were meant to be. The greatest tragedy is to spend your life  
pretending to be someone else.

Be true to yourself and you’ll never be false to anyone else. Shakespeare had Polonius say that in 
the play Hamlet. This is also true in reverse. If you’re not being true to yourself, you will eventually 
not be true to others.

Neither success nor failure will change you, they will make you more of who you already are. 
Prepare now so that when success comes you will handle it with grace, and when failure comes you 
will face it with determination.

Authenticity is a process, not an outcome
Achieving authenticity is a lifelong process in which questions are usually more important than 
answers; in fact, anybody searching for the one right “answer” will probably be disappointed. 
Authenticity is a process of personal growth and periodic self-reinvention. It requires work 
and discipline, getting out of your comfort zone. It requires humility coupled with self-belief. 
Authenticity is not a state of being nearly so much as it is a state of becoming, of striving toward the 
genuine human being that you are truly meant to be. 

One of the most stressful conditions in life is being inauthentic, pretending to be somebody you’re 
not, or giving in to impulses that reflect poorly on the real you. It is when you are not being true to 
your authentic best self that you are most likely to say or do things that you later regret.

Be yourself – everyone 
else is already taken.

Oscar Wilde

Be yourself – unless 
you’re a jerk.

One of 8 core values at IDNA
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Neither success 
nor failure will 
change you –they 
will make you 
more of who you 
already are. 

Authenticity 
helps you handle 
success with grace 
and overcome 
failure with 
determination.
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3 questions that could change your life
In our course on The Twelve Core Action Values, we ask several questions which for some people 
have been life-changing. Perhaps they will be for you as well.

 » What would you do if every job paid the same and had the same social status?

 » Who would you be if you weren’t trying to be all those things that you think other people 
think you should be? (Note: You will worry a lot less about what you think other people think 
of you if you will admit to yourself how infrequently other people think of you!)

 » How can you build a bridge from what you do to who you are?

A neonatal ICU nurse writes poems for the parents of the tiny infants under her care. A hospital housekeeper 
sings Amazing Grace for a terminally ill patient. A Unit Clerk studies at night to fulfill a lifelong dream of being 
a nurse. A senior executive retires early to work with troubled adolescents.

Each in their own way taking the road less traveled –the path that leads to Authenticity.

Signed up or cut out?
When a nurse quits a job saying “I didn’t sign up for this” it might be 
a personal moment of truth as much as it is a statement about the 
work. They might really be saying “I wasn’t cut out for this.” 

As their mentor, the best question you can ask them is “What were you 
cut out for?” 

One of two things will happen. Either they will decide that nursing 
is not for them. Or they will remember that nursing was their calling 
and not just a job and find a way to work through their frustration 
and exhaustion.
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The Zen master was  
asked how one carves a 
statue of an elephant. “It’s 
easy,” he replied. “Just find 
a big rock, then carve away 
everything that does not  
look like an elephant.”

The work that you choose to do, 
and the attitude with which you 
do that work, are the hammer 

and chisel with which you carve 
the statue of you.

Self Made Man by Bobbie Carlyle
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Do you want to be one of a million or  
one in a million? 

Being one in a million  
is a lot more fun!
I took this picture at a 
school in Vietnam. Which 
one of these kids stands 
out? Which kid is likely to 
become a successful leader 
in the future? Which kid  
is having more fun in  
the present?

“Fears about artmaking fall into two families: fears 
about yourself, and fears about your reception by 
others. In a general way, fears about yourself prevent 
you from doing your best work, well fears about your 
reception by others prevent you from doing your  
own work.” (Emphasis in original.)

David Bayles & Ted Orland: Art & Fear

“Why fit in when you 
were born to stand out?”

Dr. Seuss 

It’s easy to be one of a million. Try to be like everyone else. Do 
what you think everyone else expects of you. Fit in. Take the 
escalator.

It’s harder to be one in a million. Be different than everyone 
else. Do what you expect of yourself. Stand out. Take the stairs. 
The work may be harder, but the reward is greater.
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Self-awareness
Socrates, who was a very wise man, said that the greatest wisdom of all is to know yourself. The 
words Know Yourself were engraved above the entrance to the Oracle of Delphi.

That is, of course, much easier said than done. For one thing, “you” are a moving target. You are 
a different person today than you were a year ago, a different person when you’re cheering for a 
sports team or yelling at the kids.

Self-awareness is knowing who you are when you are being your best self and recognizing it when 
you are not acting as that best self (which for most of us is A LOT of the time!). And then changing 
your attitudes and behaviors so that you are a better self.

The DDQ – Direction Deflection Question

Will what I am about to do or say help me be my best self?

The DDQ is infinitely adaptable and can help you achieve any goal you set. For example:

 » Will what I am about to spend my hard-earned cash on help me achieve my goal of being 
debt-free and financially independent?

 » Is what I’m about to put in my mouth going to help me achieve my goal of being more 
physically fit and healthy?

 » Will the way I spend my evening help me draft the first chapter of my book?

If you are being honest with yourself, the answer will usually be No. And you will know what you 
should do if you are to achieve that goal. Then just do that. 

When a nurse quits the job saying  
“I didn’t sign up for this” it might be 
a personal moment of truth as much 
as it is a statement about the work. 
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Are you the tabby cat looking in the mirror 
seeing the lion that you could be?

As a leader you have two obligations to the people who 
look to you for leadership. First, to set an example by 
continuously striving to be the lion you see in your 
mirror. Second, to encourage and, when necessary, 
challenge them to not cheat themselves and the rest 
of us by settling for the anemic dreams and goals of a 
tabby cat.
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Or are you the lion looking in the mirror 
pretending to be a tabby cat?

Low self-esteem – pretending to be the tabby cat you see in the 
mirror instead of being the lion you know you are capable of 
being – can be an insidious excuse for cowardice and laziness...

  Not asking because you assume you will be rejected.

 Not trying because you assume you will fail.

Facebook will never reject you and you cannot fail at scrolling 
through tweets and chats. But why purr when you can ROAR?
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Why wait for your next life?
On a flight several years ago, I sat next to a young woman who had purple hair and was covered with 
tattoos. She told me that she played bass in a punk rock band.I said that in my next life I wanted to 
come back as the bass player for a blues band.She looked at me like I’d just said the dumbest thing 
she’d ever heard. “Why wait for your next life?” she asked.

Why indeed?

At the time my son’s bass guitar was sitting in the basement of our house. Lessons are readily 
available on YouTube. I might never make it to American Idol but there’s no reason that my fantasy 
band -which I call The Invisible Friends -can’t jam along with John Mayall, Debbie Davies, Tab 
Benoit, and John Lee Hooker on Spotify. Air guitar on steroids!

What dream are you are putting off?
What would you do if every job paid the same and had the same social status? If it’s different than 
what you are doing now, what can you do to build a bridge from what you do to who you are?

What would you do if you stopped letting fear stop you from doing what you must do in order to 
become the person you were meant to be?

What would you do if you stopped worrying about what other people might think of you and 
instead worked on what you think of yourself?

What could you accomplish if you turned off the television and untethered yourself from social 
media for an hour every day?

What are you waiting for?  

Permission? From whom? 

Your next life?
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“We come into this world 
with a specific, personal 
destiny. We have a job to do, 
a calling to enact, a self to 
become. We are who we are 
from the cradle, and we’re 
stuck with it. Our job in 
this lifetime is not to shape 
ourselves into some ideal we 
imagine we ought to be, but 
to find out who we already 
are and become it.”

Steven Pressfield: The War of Art
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Core Action Value #2 

Integrity Matters

We honor ourselves when we act with authenticity.  
We honor others when we act with integrity.

The title of Ron Greer’s book on integrity is If You Know Who You Are Then You Will Know What  
To Do. That is the bridge between Authenticity – knowing who you are – and Integrity – doing  
the right thing.  

If you know who you are  
then you will know what to do

 
Leadership integrity
People will follow leaders they trust and respect. But trust and respect are not values, they are 
outcomes. We trust and respect leaders who tell us the truth, live up to their commitments, treat 
people with dignity regardless of their respective social ranking, and protect our security by 
effectively shepherding the resources of the organization. Those behaviors are the cornerstones of 
Integrity, the value that more than any other earns the trust and respect of people who look to you 
for leadership

Leadership authority Jim Collins defines 5 levels of leadership. At the pinnacle, Level 5 leadership is 
the paradoxical blend of a strong determination to achieve important goals coupled with a genuine 
sense of personal humility. Arrogant leaders who think they are above the rules inevitably bring 
misfortune down on the people who have trusted them.

Level 5 leaders seek to grow community by including opponents, rather than to shrink community 
by demonizing enemies. In Team of Rivals: The Political Genius of Abraham Lincoln, Doris Kearns 
Goodwin tells the story of how, by embracing political opponents rather than turning them into 
enemies, Abraham Lincoln built the team that defeated the bigger enemy during the Civil War. He 
is still remembered as our most beloved President.
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When you gain something by 
telling a lie, you lose something 
else far more important. 

When you lose something by telling 
the truth, you gain something else 
far more valuable.

Without integrity, winning 
eventually and inevitably 
deteriorates into losing.

Leadership often involves facing 
challenges for which there are no 
good answers. Integrity helps you 
choose the right answer.
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Integrity is indivisible
The root of the word integrity is integer. In 
mathematics, an integer is a number that 
cannot be divided. To be a person of integrity 
means to be whole – to be guided by the same 
values at work and at home. At a higher level, 
it implies that wholeness of humanity, that we 
are all children of the same God. To demean 
or diminish another person because of their 
occupation, race, religion or any other factor is 
to violate their dignity and your integrity. 

The greatest catastrophes in business or in 
professional life are often not failures of strategy 

or execution – they are failures of integrity. 
Despite their athletic prowess and financial 
adroitness, people despise Lance Armstrong 
and Bernie Madoff because they failed the 
test of integrity. Enron and WorldCom were 
not brought down by competition in a brutal 
marketplace – they were brought down by their 
own failures to act with integrity.

A person of integrity can be relied 
upon to be whole. They do not have a 
separate set of ethics for how they treat 
people at work versus friends and family 
members. You don’t have to wonder 
what sort of mood they’re in to know 
how they’re going to treat you. They are 
loyal to their organizations and to the 
people who look to them for leadership. 
Their commitment of values does not 
crack under pressure. They accept 
responsibility for their own missteps and 
those of their teams.
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People who lack integrity are fragmented. 
They kiss up and kick down, treating people 
with respect when it’s in their interest and 
treating people with bullying contempt when 
it suits them. Their behavior is shaped by 
ego and emotions, not by foundational 
values. They have no compunction about 
throwing someone under the bus if they 
can benefit by doing so. Their definition 
of “truth” is malleable depending upon 
what they want it to be. They crack under 
pressure and always blame others for their 
own problems and failures. 

“Integrity means being whole, unbroken, 
undivided. It describes a person who has united 
the different parts of his or her personality, so 
there is no longer a split in the soul… For the 
person of integrity, life may not be easy but it 
is simple: Figure out what is right and do it. All 
other considerations come in second.”

Harold Kushner:  
Living a Life That Matters
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No one is justa justa
“We are all children of the same God,” said 
Mother Teresa. 

If just one good thing comes from the pandemic, 
let’s hope it’s that people appreciate no one is 
“justa nurse” or “justa janitor” or justa anything 
else. We have all appreciated just how essential 
every “justa” is to our lives over the past two 
years. The caregivers, housekeepers, grocery 
store clerks, delivery people, and all the others 
who have helped to make living through this 
pandemic a little bit more bearable.

Let us not ever again neglect to see the human being on the other side of the name tag – and 
refrain from judging people based on the hat they happen to be wearing. That is the central 
message of my 3-minute video “What’s in a hat?”

Don’t judge me by my costume 
When I was chief operating officer for a large community teaching hospital (I am now a recovering 
hospital administrator), I would periodically put on a housekeeper uniform, then go out and scrub 
floors and toilets. People treated me much differently when I was wearing a housekeeping costume 
and pushing a mop than when I was wearing an executive costume and carrying a clipboard. Quite 
often someone I knew walked right by as if I was invisible.

No one saw me – they only saw my costume. 

What different assumptions 
would you make about 
someone you saw in an airport 
wearing each of these hats?

Scan QR code to view my 
3-minute video “What’s in a 
Hat?” on Dignity and Integrity 
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Integrity and moral injury
Leadership often involves facing challenges for which there are no good or easy answers. Integrity 
helps you choose the right answer.

It’s easy to speak the truth and live up to your commitments when times are easy. Integrity demands 
that you do it when times are tough. Your integrity will be tested, that is only a matter of time. 
Especially if you are in a leadership role.

During the pandemic, we have frequently seen three terms used almost interchangeably: burnout, 
PTSD, and moral injury. As leaders, we must be clear on our definitions. (As you learned in nursing 
school: wrong diagnosis  wrong treatment.)

Burnout is state of chronic frustration and exhaustion. PTSD is the emotional response, often 
insidious and delayed, to having experienced or witnessed one or more traumatic events.

Moral injury occurs when someone is forced to make a decision or take an action in which they can 
honor one value or another, but not both. Psychologists call this a double bind. The parent who 
goes home with a briefcase full of work but feels guilty for not playing with the kids, then goes to 
play with the kids but feels guilty for not doing the work, is in a double bind. 

Having to make double-blind decisions can be felt as a violation of your integrity – a fracturing of 
the sphere that makes you whole. Nurses who are assigned so many patients that they cannot give 
the best care to each experience this conflict. Nurse managers who must ask a staff nurse to stay  
late or work another shift when they know that nurse needs time to be with family experience  
that conflict.

Integrity is the value that helps you 
choose the right answers when there 

are no good or easy answers.
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Integrity and accountability
A culture of ownership is built on a foundation of values. One of the most important of these values 
is integrity. Integrity, and the cornerstones of honesty, reliability, humility, and stewardship, are the 
essential characteristics that allow an organization to evolve from a culture of accountability to a 
more positive culture of ownership.

If you break the word “accountable” down, it means able to be counted. But 
especially in healthcare, you cannot count the things that really matter. How does 
one count compassion, measure empathy, or calculate pride? 

When we speak of “accountability” we need to be clear about which of these three 
levels we are talking about:

Hierarchical accountability is intended to change behavior by imposing consequences, almost always 
negative or punitive, for deviation from established expectations.

Cultural accountability is us holding each other to higher standards for attitude and behavior. 
People don’t smoke in public places because they would immediately be confronted by those 
around them.

Personal accountability is intrinsically motivated. I don’t smoke because I care about my health.

Ac- 
count- 
able
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The downsides of hierarchical accountability
Hierarchical accountability is the accountability of boss over subordinate, of parent over child. 
It is the accountability of reward and punishment, of carrot and stick. The metaphors we use for 
hierarchical accountability are taken from forms of torture used in the Dark Ages – crack the 
whip, hold feet to the fire. Is it any wonder that people cringe when told they are going to be “held 
accountable”? A culture focused on accountability will never take an organization from good to 
great for the following reasons:

Reason #1:   Break the word accountable down (ac-count-able) it means able to be counted. 
Especially in healthcare, you cannot hold people accountable for the things that 
really matter. How do you crack the whip to make people more compassionate and 
empathetic, or hold someone’s feet to the fire to earn their trust and loyalty?

Reason #2:  Accountability is always seen as punitive; no one is ever held accountable for having 
done something great. No parent will ever go home after work and brag to the family 
about having been held accountable that day.

Reason #3:  Accountability is always after the fact; you cannot hold someone accountable for 
something they might or might not do in the future. 

Reason #4:  Accountability sets a low bar on performance expectations; you can only hold 
someone accountable for what they’ve been told to do, not for what they might or 
might not do if they went above and beyond the job description.

Reason #5:  Fear of being held accountable undermines the basic premise of just culture.

Reason #6:  Excessive focus on accountability will inadvertently establish incentives for people to 
cut corners and cheat. 

Adapted from Tye J and Dent B: Building a Culture of Ownership in Healthcare, second edition
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You can hold people accountable for...
Complying with your rules

Showing up on time

Discipline 

Saying the right words

Meeting budgets

Meeting deadlines

Results 

Competence 

What they say at work

Appearance 

Treating people with respect

Saluting

Their job descriptions

Accountability is doing what you are told to do because there 
are consequences. Accountability is imposed by the extrinsic 

motivation of reward and (mostly) punishment. 
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But not for...
Living your values 

Being emotionally present 

Loyalty 

Asking the right questions

Thinking entrepreneurially 

Working with passion

Dreams 

Caring 

What they say at home

Pride 

Respecting people’s dignity 

Laughing 

Their life decisions 

Ownership is doing what needs to be done  
because you expect it of yourself. Ownership springs from  

the intrinsic motivation of personal pride.

 



42

Walking the values talk (or not)
For my Nurse Leader article “Living Your 
Values” (February 2020), I conducted an 
informal survey of healthcare professionals. In 
that survey, only 2-in-10 respondents strongly 
agreed with the statement that leaders in their 
organizations walked the talk when it came to 
that organization’s statement of values. Only 2 
out of every 10!!!

Five ways to be sure your people 
are walking the values talk:
Make them authentic: People are not inspired 
by bumper sticker values. If your values 
statement could be taken off the wall and 
posted at a hospital across town without anyone 
even noticing, take it down and start over.

Establish expectations: Expect people to 
know your values by heart. If a class of third 
graders can learn the Pledge of Allegiance by 
heart, there’s no reason you can’t expect your 
people to learn, by heart, the core values of 
your organization. Furthermore, anyone in a 
management role should not only know your 
values by heart, but also should be able to 
explain why those values were chosen and the 
expectations they create. 

Make them real: Explicitly include your values 
in every management process. Department 
head meetings should begin with someone 
talking about, or sharing a story, about one 
of your core values. Every decision regarding 
budget allocations should in some way honor 
your core values.

Enforce them: Establish consequences for 
people not living the organization’s values. 
The acid test of whether you are committed to 
your values is if an otherwise high-performing 
individual is terminated for violating the spirit 
of those values. When my friend Ryan Smith was 
CEO of a hospital in Wyoming, he terminated 
a surgeon who was the hospital’s top revenue 
producer for violating the hospital’s values. 
It took years for the hospital to make up the 
financial loss, but Ryan had complete support 
from his board for doing the right thing.

Enforce them uniformly: Do not allow double 
standards to evolve based on job titles and 
status. If a surgeon can get away with behavior 
that would get a housekeeper fired, then you 
are not serious about your values, they’re just 
good intentions.

Align personal and organizational values: Make 
an explicit connection between the core values 
of your organization and the personal values 
of the people who work there. At Values Coach 
we will create a matrix showing how the two 
interact, as illustrated in the matrix we created 
for the core values of Kaleida Health in Buffalo, 
New York.

If you have a turnover problem, the real 
problem might be a misalignment between the 
core values posted on the wall, the observed 
behavior of leaders who are supposed to be 
setting an example of living those values, and 
the personal values of the people who leave. 
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The acid test of living corporate values
I invited Roger Looyenga, 
then-CEO of Auto-Owners 
Insurance (a Fortune 
500 company that was a 
longstanding Values Coach 
client) to be a speaker at a 
conference I’d organized on 
values-based leadership. He 
shared his company’s ten core 
values, the first of which is 
Honesty. 

During a discussion about 
tolerating failure and 
learning from mistakes, 
Roger described a situation in 
which a senior Auto-Owners 
executive had made a decision 
that cost the company 200 
million dollars.* 

“Was he fired?” asked one 
of the seminar participants. 
Roger said no.

The questioner was astonished 
and asked, “If someone 

doesn’t get fired for losing 
200 million dollars, what will 
they be fired for?” There was 
not a moment’s hesitation 
in Roger’s reply: “Being 
dishonest.”

The questioner persisted: 
“What if the dishonesty made 
the company millions of 
dollars? Would that make a 
difference?” 

Again, there was no hesitation 
in Roger’s reply: “Absolutely 
not. For one thing, you cannot 
make money at Auto-Owners 
by being dishonest, because as 
soon as the transgression was 
discovered, we’d pay it back. 
Besides, we can recover from 
financial losses. But once a 
company has been tarnished 
with the stain of dishonesty, it’s 
almost impossible to restore its 
good reputation.”

Roger went on to say that 
every Auto-Owners associate 
understood that if they ever 
had to choose between 
being honest and any of the 
company’s other nine values 
– including loyalty and profit – 
the only acceptable choice was 
to be honest.

___________ 
* Against the unanimous advice  
of the CEO and rest of the executive 
team, this executive had unilaterally 
decided to issue a reinsurance policy 
for two buildings in New York City. 
The World Trade Center. Two months 
before it they were destroyed by the 
9/11 terrorist attack. Not only was  
he not fired, he was later promoted  
to be CEO of Auto-Owners  
Insurance Company. 

 

“Every day and in many different ways we make 
choices that, while perhaps seeming to be insignificant 
at the time, add up to huge changes in direction and 
destination, for better or worse… Every day, every hour, 
you make the choices whether or not to be your best — 
whether to take the stairs or the elevator.”

Roger Looyenga (with Joe Tye):  
Take the Stairs
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Core Action Value #12 

Leadership Matters

If you take to heart and act upon Core 
Action Values 1-11, you will become a 
person who, through your actions and your 
example, influences and inspires others. 
That is what leaders do – they influence 
and they inspire. You do not need a 
management title to be a leader. Especially 
in today’s challenging and turbulent world, 
we need leaders in every corner, not just in 
the corner office.

There are many definitions of what it means 
to be a leader. I especially like that by Joel 
Barker, author of the book Paradigms: A 
leader is someone who takes you to a place 
you didn’t know you wanted to go. That 
implies two things: creating a vision of that 
place (influence) and galvanizing people to 
make the journey (inspiration).

My definition is more personal: A leader is 
someone who helps you reach goals you did 
not believe you could achieve by helping you 
become the person you did not realize you 
could be. A leader is someone who helps you 
achieve your potential – helps you become 
the lion in your mirror. 

At the outset I said that the first of our three 
guiding insights is that culture does not 
change unless and until people change. 
And I described the Values  Behaviors 

 Outcomes Continuum. Leaders cannot 
directly change culture because culture is 
an outcome. It is shaped by the collective 
attitudes and behaviors of the people 
who work there. Leaders change culture 
by influencing and inspiring people to 
change themselves. And, as executive coach 
Marshall Goldsmith says, the only way 
people will sustain fundamental personal 
changes is if they are guided by their own 
values.

That is why one of the most important, and 
most effective, things leaders can do is to 
help people do a better job of living their 
own values and aligning those values with 
the core values of the organization whose 
culture they help to shape.
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Leadership becomes a value when it is more than just what you do but rather becomes 
a personal philosophy – a perspective on looking at challenges and opportunities, and a 
commitment to serving others through your example and the expectations that you set. 

In many respects, leadership closes the circle of The Twelve Core Action Values by bringing 
us back to Authenticity. The most effective leaders become leaders because of a need to 
pursue authentic goals that inspire others as well as themselves.

A leader is someone who helps 

you reach goals you did not 

believe you could achieve by 

becoming the person you did 

not realize you could be.
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You do not need a management  
title to be a leader

Management is a job description.

Management is what you do.

Management expects compliance.

Management is accountability.

Management is transactional.

Management makes you good.

Leadership is a life decision.

Leadership is who you are.

Leadership seeks commitment.

Leadership is ownership.

Leadership is transformational.

Leadership makes you great.
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People will quit a job, 
but they will not quit a 
mission.

People will leave an 
organization, but they will 
not leave a team.

People will desert a boss, 
but they will not desert  
a leader.

A spirit of fellowship is 
created when a leader 
inspires a team to pursue  
a mission that matters.
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You’re the Skipper Now 
In the movie U-571, set during World War II, an American submarine overtakes a German 
submarine in an attempt to capture their code encryption device. Everything goes wrong.  The 
American sub blows up and sinks, taking its skipper and most of the rest of the crew with it.

The surviving Americans, led by a junior officer who is never commanded before, find themselves 
as the skeleton crew trying to figure out how to operate the captured German submarine. They 
are led by Lieutenant Andrew Tyler (played by Matthew McConaughey) who has never before 
had command responsibility. One of the crewmembers asks Tyler, “What are we going to do now, 
Skipper?”

Tyler shakes his head and replies, “I don’t know. You think I have all the answers? Well, I don’t. 
I don’t know.” Then he retreats to the cabin formerly occupied by the German submarine 
commander. 

Shortly, there’s a knock on the door. Chief Petty Officer Klough (played by Harvey Keitel), an old 
salt who has been in submarines since the new skipper was in diapers, enters and says, “Permission 
to speak sir.”

“Yeah, chief,” Tyler replies, “what’s on your mind?”

“Those words you said back there, ‘I don’t know.’ Don’t you ever say those words again! Those 
words will kill your men deader than a depth charge. You’re the skipper now, and the skipper always 
knows. Even when he doesn’t know, the skipper always knows.”

As a nurse leader, your people are looking to you for leadership. You might not know the answer to 
the specific question what are we going to do now? But you do know you are going to do something. 
Your job as a leader is to give your people the confidence that you will get them through whatever 
challenges they face. 
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“There is ALWAYS something 
you can do. There is always 
SOMETHING you can do. There is 
always something YOU can do.”

Dan Kennedy
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You’re the 
Skipper now...

What are you 
going to do now, 
Skipper?
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Now more than ever we need 
leadership in every corner, not 

just in the corner office

proceed until 
apprehended

Leadership does not require  
a management title

Emotionally Positive

Self-Empowered

Fully Engaged
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How we help healthcare organizations build 
a more positive Culture of Ownership

From our partner hospitals

“Our long-term partnership with Values Coach has been 
instrumental in helping us more clearly articulate our 
CHNOLA values and define our cultural expectations and 
aspirations. I have heard from our Values Coaches that for some 
team members, this work has been life changing. And while the 
pandemic could not have been foreseen when we started this 
work, our Culture of Ownership initiative has helped us face the 
challenges more effectively.”

John Nickens, President and CEO 
Children’s Hospital New Orleans, New Orleans Louisiana 

“In 2019, our first full year of working with Values Coach, we 
achieved our best financial results ever, reached our highest 
ever employee engagement, saw significant improvements in 
patient satisfaction and quality results, and earned our first ever 
shared savings with our Medicare ACO. And though we could 
not have foreseen this at the time, the work we’ve done on 
Values and Culture has helped us to more effectively deal with 
the COVID-19 pandemic crisis and meet the challenges with a 
greater sense of resilience and optimism.” 

Joel Beiswenger, President and CEO  
Tri-County Health Care, Wadena, Minnesota

 “Completing the class on The Twelve Core Action Values 
helped me realize I was not living up to my full potential and 
inspired me to take effective action to achieve bigger personal 
and professional goals… And the change I have seen since 
implementing the Culture of Ownership is nothing short of 
miraculous. The energy and positivity within the hospital is 
impossible to miss, and this has helped our organization go to 
levels I didn’t know were possible. This cultural foundation has 
helped us to weather the Covid storm.”

Brandon “Kit” Bredimus, DNP, RN, CEN, CPEN, CNML, 
NE-BC, CENP, NEA-BC, FACHE 

Chief Nursing Officer, Midland Health, Midland Texas

Certified Values Coach Trainers at 
Children’s Hospital New Orleans

Culture of Ownership Classroom at 
Midland Memorial Hospital 

Pickle Pledge Huddle at Tri-County 
Health Care



Joe Tye Speaking Topics for 2022
Topic #1:  Courageous Leadership  

for an Age of Anxiety
“Drive fear out of the workplace” was one of 
the 14 points for total quality management 
of W. Edwards Deming. In this insightful and 
inspirational keynote, Joe Tye explains why, 
while it is impossible to drive fear out, it is 
possible to channel it in a positive direction 
toward common purpose and shared goals.  
And he will share practical strategies for  
doing so. Learning objectives include:

1. Why leaders must distinguish between 
anxiety, fear, and worry; the three cognitive 
distortions caused in a culture of high 
anxiety; and why national surveys, including 
those conducted by Values Coach, show  
that managing anxiety has never been  
more important.

2. Leadership CPR+H: Strategies to promote 
Courage, Perseverance, Resilience and Hope. 

3. Leading through the Red Zone: How the best 
leaders guide their teams through to  
the finish line.

Topic #2:  All Hands on Deck: Building a 
Culture of Ownership for the 
Post-Pandemic World

Peter Drucker famously said that culture eats 
strategy for lunch, but in today’s world it is 
imperative that leaders have a strategy for 
building and nurturing a Culture of Ownership. 
In stormy seas, leaders need to have “all hands 
on deck.” In this fast-paced keynote Joe Tye 
– who literally wrote the book on building a 
Culture of Ownership – shares strategies for 
doing so. Learning objectives include:

1. The Accountability Continuum, and why 
it is imperative to move from a culture of 
accountability toward a Culture of Ownership

2. Why a crisis such as the current pandemic is 
the best time for an organization’s leadership 
to reassess, revise, and re-energize core values, 
and assure alignment with the personal values 
of team members.

3. Why organizations need a Cultural Blueprint 
for the Invisible Architecture™ of core values, 
organizational culture, and workplace attitude 
and a practical method for creating one.

“ Joe’s words touched the hearts of attendees, 
resulting in a standing ovation at the conclusion 
of his presentation.”

Kimberly C. Long, DHA, MSN, FNP, RN, FACHE 
Chief Executive Officer, Association of California  

Nurse Leaders

“Even before he’d finished, we were getting 
messages from participants about how much 
they appreciated his presentation. Our quality 
team loved the presentation, and they were still 
talking about it the following week.”

Kathy McGowan, MPH Vice President,  
Quality & Patient Safety, Georgia Hospital Association

“Joe! Home run! You are a force and have 
generated so much excitement and energy. 
We have heard so many positive and amazing 
comments. Thank you for your honesty, humor 
and humanity!”

Lindsay Schipper, Clinical Education Specialist,  
Children’s Minnesota

“Joe was great! People really enjoyed his session 
and were visibly re-energized by his message. 
The focus on personal values as a core attribute 
of whole-person health truly resonated.”

Nancy Merriman, Executive Director,  
The Alaska Primary Care Association

Topics available as keynote, breakout, and leadership development workshop



Culture of Ownership Leadership Academy
An intensive and interactive course on how to build a more positive Culture of Ownership 

on a Foundation of Values. Participants will learn:

Be part of our inaugural class July 20-22 at the Kirkwood Hotel  
and Convention Center in Cedar Rapids, Iowa! 

 Before  We will conduct our VCI-17 Culture Assessment Survey and ask you to 
 the Event  submit your organization’s statements of mission, vision, values, and  

cultural philosophy

 July 19   We will pick you up at the airport and bring you to the hotel for the  
welcoming reception

 July 20   Cultural Blueprinting  

 July 21  Culture of Ownership

 July 22  Values-Based Leadership

 Following You will receive a written assessment of materials submitted beforehand 
 the Event

“Our commitment to the Culture of Ownership has resulted in significant gains for the 
EVS Department including significantly improved employee engagement and patient 
satisfaction scores. You can actually feel the increased confidence of our team members, 
and their positivity and enthusiasm has been remarked upon by people throughout the 
hospital. And more times than I can count, EVS team members have told me how they are 
sharing what they’ve learned about values and culture here at the hospital at home with 

their families.”
Joe Ward, Director of Environmental Services  

Children’s Hospital New Orleans

HeartManagement is a job description; leadership is a life decision. 
Nurses do not need a management title to be the sort of leader 
who inspires and influences others. And in today’s dynamic and 

turbulent healthcare environment, we need leadership in every corner, not 
just in the corner office.

This book is both a celebration of the nursing calling and a practical guide 
to being a better nurse leader. Bob Dent and Joe Tye share values-based 
life and leadership strategies that every nurse leader needs to know and 
practice. In this book they will challenge you to be the nurse leader who 
leads from the heart, and who inspires others to see themselves as leaders 
no matter what their job title happens to be.

The book is structured around The Twelve Core Action Values, a program 
that has been central to the cultural transformation at Midland Health and 
many other organizations and which, more importantly, has been trans-
formative in the lives of thousands of people who have made a personal 
commitment to practicing the values-based life and leadership skills 
featured in that course.

Dr. Bob Dent is Senior Vice President, Chief Operating 
and Chief Nursing Officer of Midland Memorial Hospital 
in Midland, Texas. He has served in leadership roles for 
many regional and national organizations, including most 
recently as 2018 President of the American Organization of 
Nurse Executives.

Joe Tye is CEO and Head 
Coach of Values Coach Inc., 
which works with healthcare 
organizations to design and 
build a culture of ownership 
on a foundation of values.
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The best nurse leaders are  
those who lead from the heart

Values-Based Leadership for  
Healthcare Organizations

A u t h o r s  o f  t h e  A w A r d - w i n n i n g  

B u i l d i n g  A  C u lt u r e  o f  o w n e r s h i p  i n  h e A lt h C A r e 

We wrote the book on Building a Culture of Ownership!



Certified Values Coach Mentor (CVCM)
The Certified Values Coach Mentor is an intensive 2-day course on how to use The Twelve Core Action 
Values to help your people be better leaders, coaches, and mentors, beginning with themselves. 

 » For larger organizations, the class can be scheduled twice in the same week.

 » The course is intended for managers, educators, HR professionals, and others who are in 
formal or informal coaching and mentoring roles. 

 » We are now scheduling for the second half of 2022 and for 2023. 

 » Joe Tye personally teaches each class. 

Practical application of core values to 
achieve desired outcomes!

Course materials are tailored to  
your organization

Help your people be better leaders
A leader is someone who helps you reach 
goals you did not believe you could achieve 
by helping you become the person you did 
not know you could be.

Joe Tye

Contact Joe to learn more:

Email: Joe@ValuesCoach.com | cell: 319-389-3889 



The Pickle Pledge and  
The Pickle Challenge for Charity

The Pickle Pledge is a simple promise that for many has been a life-enhancing 
shift in their mindset.

The Pickle Challenge for Charity gives your people a soft-touch way to confront 
bullies and emotional vampires – had to have fun in the process while raising 
money for a charity chosen by the organization.

You can do The Pickle Challenge for Charity on your own or Values Coach can 
help with our structured process.

Between 8% and 20% 
of all paid hours in 
your organization 
are wasted on toxic 
emotional negativity. 
And that’s a fact.

The one question that predicts every outcome
When we conduct our VCI-17 Culture Assessment Survey, 
responses to just one of the 17 questions is a good predictor 
of every other important parameter of that hospital’s 
operation. You already know the answers, don’t you?

 » Which hospital has higher patient satisfaction?

 » Which hospital has greater employee loyalty?

 » Which hospital has higher nursing turnover?

 » Which hospital has healthier financials?

 » Which hospital has had the most bad press?

Available on 
Amazon

Scan QR code 
for the Pickle 

Pledge website

Scan this QR code to watch 
the Environmental Services 

Department team at Children’s 
Hospital New Orleans “crash” a 
leadership meeting to perform 

(yes, perform!) The Pickle Pledge.

Imagine the impact on 
employee engagement, 
patient experience, and your 
success at recruiting and 
retention if your organization 
were to become a PFZ!

This is a 

Pickle
Free
Zone

PLEASE!
Leave your
Gossiping,

Complaining,
Criticizing,Criticizing,

and 
Toxic

EmotionalEmotional
NegativityNegativity
at the door.at the door.

THANK 
YOU!

ValuesCoach.com
TheFlorenceChallenge.com

Leave your
Gossiping,

Complaining,
Criticizing,



Design by Lisa Peterson of Studio 6 Sense, who has designed all of my books. Lisa@studio6sense.com

Strength

With courage and love

We face challengeS head on

Stay Strong and move on.

     Jv moreno



FF rom the author of The Florence Prescription: From Accountability to Ownership and All Hands on 
Deck: 8 Essential Lessons for Building a Culture of Ownership. Joe Tye is a coach and consultant for 
healthcare organizations and a national speaker on values, culture, and leadership.

Proceed Until Apprehended! is a practical and inspirational handbook for managers at every level 
of every organization. The wisdom and insights in this book will help you be a better leader, coach, 
and mentor – beginning with you yourself.

Graduate School for Life!
The book is structured around The Twelve Core Action Values, a 60-module course on values-
based life and leadership skills. Dave Altman, Chief Operating Officer of the world-famous Center 
for Creative Leadership, calls this course “graduate school for The 7 Habits.” 

This is the type of book that you will read once and then keep ready at hand for the rest of your 
career because you can open it to any page and find something that helps you and helps the 
people who look to you for leadership. 

This is a partial preview of the book prepared exclusively for the  
2022 conference of the American Organization for Nursing Leadership

Proceed Until Apprehended!Proceed Until Apprehended!

“Florence’s pioneering legacy lives on in “Proceed Until Apprehended!”  

Joe Tye inspired me to live by this phrase and it is literally a mantra for myself 

and my teams. Innovation and autonomy can flourish when you Proceed 

Until Apprehended. Of course, you have to know your safe boundaries! 

Thank you for this handbook and may it inspire countless others!”

Rosanne Raso, DNP, RN, NEA-BC, FAAN, FAONLVP & Chief Nursing Officer  
at NewYork-Presbyterian/Weill Cornell; Editor-in-Chief Nursing Management

ValuesCoach.com | Joe@ValuesCoach.com | 319-624-3889  




