
“Workers who strongly believe their organization 
cares about their wellbeing are...”

less likely to report experiencing a lot of burnout.

less likely to actively search for a new job.

more likely to strongly advocate for their company  
as a place to work.1

But... 

of frontline nurses say the healthcare industry does 
not prioritize or provide adequate resources for their 
mental and emotional wellbeing.2

Everyday Courage for Extraordinary Times  
is a great way to show your people you care 

by giving them a resource they can use 
at work and at home. Practical skills for 
courage and perseverance that will help you 

build a stronger team and a more resilient 
organization – at just pennies per employee.
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1. Jon Clifton: Blind Spot: The Global Rise of Unhappiness and How Leaders Missed It 
2. Trusted Health. 2021 Frontline Nurse Mental Health & Well-being Survey

Everyday Courage for 
Extraordinary Times

Practical skills for courage and perseverance that will help 
you build a stronger team and a more resilient organization

Stand up to your fears 
Never give up on your dreams
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21 Videos

Video titles 

 » Twenty-one 5-minute videos on different aspects of courage and 
perseverance – short bursts of insight and inspiration.

 » Loaded onto your hospital’s learning management system from a 
flash drive or online download.

 » No fancy computer graphics – just an intimate 
conversation with author Joe Tye.

 » Excellent resource for discussion at staff  
meetings and team huddles.

 » Facility license allows all staff to use individually, 
including sharing with families at home.

 » The companion Study Guide outlines key  
points from each video and includes suggested  
follow-up reading and exercises.

 » Each video is keyed to one of the 12 eBooks  
that are included as part of the package.

1. Everyday Courage, Every Day 
2. Define your Biggest Fears
3. Fear is a Reaction, Courage is a Decision
4. Caring is the Parent of both Fear  

and Courage
5. Remove the Doom Glasses
6. Stop the Anxiety-Depression  

Ping-Pong Game
7. Give Fear a Name and a Time Zone
8. Confront your Irrational Fears
9. Build on the Pyramid of Self-Belief
10. Reprogram Negative Self Talk
11. Get your Body into the Act

12. Set aside Emotional Baggage
13. Eradicate Toxic Emotional Negativity
14. Use Direction Deflection Questions
15. Take The Self Empowerment Pledge
16. Perseverance is Courage that Endures
17. The Nedlog Rule and The Hope Diamond
18. Pray for your Friends then Expand  

the Circle
19. Transform Goals into Memories of  

the Future
20. Courage, Values, and Leadership
21. Proceed Until Apprehended

Watch 3-minute intro video



12 eBooks, Study Guide, and Leader’s Guide
Since his book Never Fear, Never Quit was published in 1996, author Joe Tye has  
studied what he calls Leadership CPR+H – Courage + Perseverance + Resilience + Hope.  
He has created dozens of practical strategies including The Self Empowerment Pledge,  
The Pickle Pledge, The Nedlog Rule, The Pyramid of Self-Belief, and the DDQ (Direction 
Deflection Question). These are all featured in the 21 videos and 12 eBooks included with 
Everyday Courage. 

The Leader’s Guide strategies for optimizing 
the impact of Everyday Courage for your 
organization and members of your team, as 
well as suggestions for messaging.

The Study Guide summarizes key points from 
each of the 21 videos and gives suggestions 
for readings from the eBooks included with  
the course.

Not pictured: These Are Your Values, Your Most Important Speech, and How to Have More Energy

Also included: The Values Coach Goal-Setting Workbook and the 360 Days to Change Your Life personal journal

HeartManagement is a job description; leadership is a life decision. 
Nurses do not need a management title to be the sort of leader 
who inspires and influences others. And in today’s dynamic and 

turbulent healthcare environment, we need leadership in every corner, not 
just in the corner office.

This book is both a celebration of the nursing calling and a practical guide 
to being a better nurse leader. Bob Dent and Joe Tye share values-based 
life and leadership strategies that every nurse leader needs to know and 
practice. In this book they will challenge you to be the nurse leader who 
leads from the heart, and who inspires others to see themselves as leaders 
no matter what their job title happens to be.

The book is structured around The Twelve Core Action Values, a program 
that has been central to the cultural transformation at Midland Health and 
many other organizations and which, more importantly, has been trans-
formative in the lives of thousands of people who have made a personal 
commitment to practicing the values-based life and leadership skills 
featured in that course.

Dr. Bob Dent is Senior Vice President, Chief Operating 
and Chief Nursing Officer of Midland Memorial Hospital 
in Midland, Texas. He has served in leadership roles for 
many regional and national organizations, including most 
recently as 2018 President of the American Organization of 
Nurse Executives.

Joe Tye is CEO and Head 
Coach of Values Coach Inc., 
which works with healthcare 
organizations to design and 
build a culture of ownership 
on a foundation of values.
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The best nurse leaders are  
those who lead from the heart

Values-Based Leadership for  
Healthcare Organizations

A u t h o r s  o f  t h e  A w A r d - w i n n i n g  

B u i l d i n g  A  C u lt u r e  o f  o w n e r s h i p  i n  h e A lt h C A r e 

Pray Pray WWhat is the real message in the Book of Job? The 

conventional interpretation goes something 

like this: Bad things happen to good people 

so don’t question God, just buck up and bear it. If it doesn’t 

kill you it will make you stronger.

In Pray for Your Friends, Joe Tye makes the case that there is 

a more sublime, more empowering, and ultimately more 

human message. It’s the message embodied in God’s final 

instruction to his servant Job: Pray for your friends. 

This book will give solace and strength to anyone struggling 

through a time of trials. God’s message from the Book of 

Job is not just about patience and endurance, it is about 

compassion and community. It’s about the prayer that 

saved Job, and that just might save you as well.

The 8 Prayers of Job

a radical new understanding of  
the oldest book in the bible

An Ancient Antidote  
to Today’s Polarized World
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Joe Tye 

Friendsfor your

JOE TYE is the author of previous books 

on personal motivation, leadership, and 

organizational culture. He and his wife Sally live 

on a small farmstead in Iowa and their second 

home is a tent in the Grand Canyon. 



EverydayCourage.net 
Joe@ValuesCoach.com | 319-624-3889
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STAND UP TO YOUR FEARS 
NEVER GIVE UP ON YOUR DREAMS

This is the ultimate paradox in life: whatever you 
most need at any time in your life will be hardest 
to find at precisely the time you needed the most. 
It’s easy to face little fears with courage and to overcome 
speed bumps with perseverance. Everyday Courage for 
Extraordinary Times will help your people have the courage to 
face big fears and the determination to plow through brick walls. 

To help you get started we will schedule a Zoom call with  
Joe Tye and the individuals who will be implementing at your facility.

Second Generation Launches November 14, 2022

We will not allow cost to be 
a barrier keeping you from 

sharing this essential resource 
with your team.

Get Started

Why is this so cheap?
Just $2,400* gets you the 
whole package with a license 
for unlimited use and sharing 
*  $900 each for additional facilities within 

a healthcare system.

If you’re not satisfied for any reason, just contact 
us for a full "no questions asked" refund.


